











Size of company

More than one-half (57 percent) of
corporate meeting professionals respond-
ing to the survey work at companies
employing fewer than 1,000 individuals.
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Average: 7,200

2007 Convention/Meeting |
Budget

Close to one-fifth of respondents (18
percent) indicate that their organization’s
total convention/meeting budget in 2007
was $2.5 million or more (down from the
20 percent who reported budgets of this
size last year), and more than one-third
(36 percent) indicate that it was

$1 million or more.
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$100,000 15%
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12%

$1,000,000
$500,000 TO $2,500,000
TO $999,999 18%

14%

Average: $1,118,300

OPERATING RATIOS

Conventions, exhibitions,
and meetings continue
to comprise one-third of
organizational income,

a number that has
remained consistent for
several years.

Number of Events
With Exhibits Held

A majority of respondents (89 percent)
hold at least one event with an exhibit
every year, similar to last year.
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Average: 2.4

Corporate
Professionals
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2007 Convention/Meeting |
Budget vs. 2006
Convention/Meeting Budget
Close to one-third of respondents

(32 percent) report that their
convention/meeting budget increased in
2007 compared to 2006, while 36 percent
report it didn’t change. Only 6 percent
had their budgets slashed, similar to last
year. Twenty-eight percent reported an
increase in budget in 2006.
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Average: +4.2 percent compared to
+2.6 percent in 2006

n Operating Ratios

Projected 2008 Convention/ H
Meeting Budget vs. 2007
Convention/Meeting Budget

Close to one-third of respondents (31
percent) expect their convention/meeting
budget to increase in 2008, while 40
percent expect no change. Slightly more
(8 percent versus 6 percent) project their
budgets to be cut this year, compared to
last year.

DECREASE

10% TO 19%
DECREASE DECREASE

20% OR MORE 2% 1% TO 9%

L iy |

NO ANSWER
22%

40% 59

NO CHANGE
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Average: +3.3 percent compared to
+2.6 percent in 2006

Characteristics of the Sample continued from page 3

The data presented was compiled from 431 usable surveys that were submitted (of which 235

respondents said they were PCMA members). Half are association meeting professionals and 14 percent

identify themselves as association executives. In last year's survey, 63 percent of respondents were

association meeting professionals and only six percent said they were association executives. Independent

meeting professional respondents nearly doubled in number (from 10 percent to 19 percent); corporate

meeting professionals grew slightly from 15 percent to 16 percent. m
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continued from page 2
attendance. Meeting professionals are a bit more con-
servative in their predictions for growth next year: 4.8
percent.

» More rooms: Average total room pick up was 6,000 in
2007, compared to under 5,000 in 2006. Sixty-one per-
cent of respondents — compared to 56 percent last
year — report that at least 90 percent of the room block
of their largest meeting was picked up by their organ-
ization. With room rates so high, attendees are finding
the group rate preferable to the Internet rate. Yet attri-
tion remains a problem, mentioned by about 20 plan-
ners.

» Average number of exhibits: down last year from 171 in
2006 to 163 in 2007; but the number of exhibitors rose
3 percent, compared to the prior year’s increase of 2.6
percent. Last year’s survey respondents had predicted
their exhibitors would grow by 4.1 percent; this year they
predict the same growth in 2008.

» Breakdown of revenue sources and allocation of
expenses remained the same year over year.

» Budgets with exhibitions: Less than 25 percent of respon-
dents said it was $1 million or more, compared to 28 per-
cent last year. A greater number of respondents had a
budget between $100,000 to just under $500,000 (18 per-
cent) compared to 12 percent last year.

» Budgets without exhibitions: 33 percent indicated the
budget for their largest 2007 event without an exhibi-
tion was $100,000 or more, compared to 37 percent
last year.

» Small meetings: 20 percent report they held more small
meetings in 2007 than 2006, similar to the prior year’s
survey (21 percent); but 19 percent expect to hold more
small meetings in 2008.

» International attendees: 17 percent reported a rise in
international attendees at their 2007 event compared to
a 16 percent increase the prior year. Fifteen percent
expect more international attendees in 2008.

» International meetings: 43 percent expect to hold meet-
ings outside the United States in the future; down from
49 percent the prior year.

— Michelle Russell is editor, Convene.

Budget (with exhibition) |

Close to one-quarter of respondents
(24 percent) indicate that the total
budget for their largest 2007 event with
an exhibition was $1 million or more,
compared to 28 percent last year.
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Average: $2,458,100

Budget (without exhibition) N

One-third of respondents (33 percent)
indicate that the budget for their largest
2007 event without an exhibition was
$100,000 or more, similar to last year,
slightly down from 37 percent last year.
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Offering and Outsourcing [ |
Meeting-Related Services

Respondents offer a variety of meeting-related services, and they
are most likely to outsource event supply rentals (51 percent) and/or
housing (39 percent), similar to last year.

Outsource offer
SPEAKER SELECTION
EVENT MARKETING
MARKETING/PROMOTION
PARTY PLANNING
REGISTRATION
TRADE SHOW MANAGEMENT
LIST ACQUISITION
HOUSING
EVENT SUPPLY RENTALS

NO ANSWER

2007 Total Annual Budget |

Close to one-fifth of respondents

(19 percent) indicate that their ;ES:OI)H&;:
organization’s total annual 2007 budget S
was $10 million or more (down from 29 26%
percent last year), and close to one-third

(31 percent) report that it was $5 $1,000,000

million or more. T0 $2,499,999
13%

Average: $5,413,900 compared to
$7,037,000 in 2006

$2,500,000
TO $4,999,999

What is your No. 1
industry concern?

RESPONDENT'S
ANSWER:

“Delivering an
experience that
exceeds attendee
expectations —
especially

in educational
sessions (content,
design, format).”

NO ANSWER
17%

MORE THAN
$15,000,000

15%

$10,000,000
TO $15,000,000

$5,000,000
TO $9,999.999

n Operating Ratios
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Organization Income |

Respondents indicate that, on average,
41 percent of their organization’s
revenue is derived from dues (or corpo-
rate sales) and 34 percent derived from
conventions, exhibits, and meetings.
conventions contributed the same
amount to organizations’ bottom lines in
last year's survey.

PUBLICATIONS/
ADVERTISING

OTHER
(Y
MEMBERSHIP 16%
DUES/
CORPORATE
SALES
41%
CONVENTIONS/
EXHIBITS/MEETINGS

34%

PAYMENT METHODS

Offering Citywide Housing N
The preferred methods for handling
citywide housing are to provide in-house
(32 percent) or retain a third-party
housing service (27 percent); slightly up
from the 29 percent who did it them-
selves in last year’s survey.

" NO ANSWER

10%
IN-HOUSE
(DO IT YOURSELF)

32%

RETAIN
THIRD PARTY

27%

CONVENTION BUREAU

More than three-quarters of respondents (77 percent)
prefer to use a direct bill or check when paying for an
event at a hotel or other venue; 32 percent prefer to use
a credit card (20 percent American Express; 12 percent
other); and five percent use wire/electronic transfer.

Economic Value to |
Host Destination

More than one-half of respondents
(53 percent) report that the economic
value of their largest meeting in 2007
to the host destination was at least $1
million, while more than one-fifth of
respondents (21 percent) report the
value at $5 million or more.

Average: $3.1 million
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Wireless Requirements
at Hotels

More than two-thirds of respondents

(68 percent)) report that their meetings
require wireless technology at hotels, up
from 66 percent last year and 59 percent
the year before.

NO ANSWER
9%

DON'T
REQUIRE
23%

REQUIRE
WIRELESS TECHNOLOGY

68%

. Technology

TECHNOLOGY

Expectations

for wireless access
at convention
centers and

hotels continue

to grow.

Wireless Requirements
at Convention Centers

More than one-half of respondents

(52 percent) report that their meetings
require wireless technology at conven-
tion centers, up from 50 percent last year
and 47 percent the year before.

NO ANSWER

8%

REQUIRE
WIRELESS
TECHNOLOGY

52% 40%

DON'T REQUIRE

GOLF

More than one-third of respondents
(37 percent) indicate that one or more
of their meetings involve golf events.
A majority of respondents (81 percent)
hosts one to three of these events
each year.

SPA ACCESS

Close to one-half of respondents

(43 percent) feel it is important for their
attendees to have access to a spa
facility during their meeting, similar to
last year.

PRODUCTS PURCHASED FOR MEETINGS
AS GIFTS/REWARDS

Respondents purchase a variety of
items for their meetings as amenities/
gifts/rewards, and they are most likely
to purchase engraved items

(52 percent), followed by gift cards
(28 percent), crystal (25 percent),
leather goods (16 percent), and
travel/trips (13 percent)

10
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Attendance

Close to two-thirds of respondents

(64 percent) indicate that the attendance
at their largest convention/meeting/
exposition in 2007 was fewer than 2,500,
and 37 percent held a meeting attended
by 2,500 and more attendees.

10,000
TO 24,999

25,000 4%
OR MORE

_

FEWER
THAN 500

25%

Average: 4,400 compared to
an average of 4,900 in 2006.

2007 Attendance vs. 2006
Attendance

Close to one-half of respondents

(44 percent, up from last year's 41 percent)
report that attendance at their largest
2007 meeting increased compared to
2006, while 23 percent report no change in
attendance. Interestingly, exactly 44 per-
cent of respondents in last year's survey
predicted their attendance would grow in

2007, so they were right on the money.

Average: +5.7 percent compared to
+3.2 percent last year

. Expositions

LOCATION OF EXHIBITS

Meeting professionals
responding to the
survey indicate that
exhibits at meetings are
most likely to be held
at convention centers
(46 percent) and

hotels (48 percent).

DECREASED
10% TO 19%

DECREASED
20% OR MORE

DECREASED .
1% TO 9% 4%

6%
NO ANSWER
8% 16%

13%

DIDN'T CHANGE
23%

14%
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20% OR MORE
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Projected 2008 Attendance

Vs. 2007 Attendance

Almost one-half of respondents

(46 percent) expect 2008 attendance to
increase, while 36 percent do not expect
any change. The projections from last year
are very similar.

DECREASE
20% OR MORE

DECREASE
10% TO 19%

INCREASE
|_ 4% 20% OR MORE
DECREASE
1% TO 9% 3% T
ANSWER
9%
11%
NO CHANGE
36%

INCREASE
1% TO 9%

16%

Average: +4.8 percent compared to
+5.5 percent last year

Number of Events
With Exhibits Held
A majority of respondents (89 percent)

hold at least one event with an exhibit
every year, similar to last year.

MORE THAN 10 —
6%

Average: 2.4

Total Room Pickup

Close to two-thirds of respondents

(63 percent, down from last year's 66
percent) indicate that the total room
pickup (all hotels) for their largest meeting
was 1,000 or more, while 25 percent
report it was 5,000 or more rooms.

|_1% NO ANSWER

10,000
OR MORE

14%

5%

5000 - 9999
500 - 999 11%

14%

1000 - 4999
38%

Average: 6,009 rooms compared to
4,958 rooms last year

Percentage of rooms
Picked up by organization

More than one-half of respondents

(61 percent) report that at least 90
percent of the room block for their largest
meeting was picked up by their organiza-
tion, five percent up from last year.

50 TO 59
60 TO 69 LESS THAN 50

1%
70T0 79 1% — NO

| S
- 10% ANSWER
80 TO 89
20%

90 OR MORE
61%

Average: 84 percent, same as last year
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2007 Exhibitors vs.
2006 Exhibitors

Almost one-third of respondents

(32 percent vs. 27 percent last year)
report that the number of exhibitors at
their largest 2007 show increased
compared to 2006, while 38 percent
report no change.

DECREASED
10% TO 19%

DECREASED
3% — 20% OR MORE

5%

DECREASED
1%T0 9% — 2%

NO ANSWER
19%

DIDN'T CHANGE
38% 6%

E

INCREASED I INCREASED

1% TO 9% 20% OR MORE

Average: +3 percent compared to
+2.6 percent the year before

Top of mind

“OUR BIGGEST CHANGE...

In meeting planning is

Web 2.0. We are utilizing social
media sites and allowing attendees
who can't physically attend to still
have the chance to learn on

their own schedule.”

Projected 2008 Exhibitors
Vs. 2007 Exhibitors

Close to one-third of respondents

(30 percent) expect 2008 exhibitors to
increase, while 46 percent do not expect
any change.

DECREASE
10% TO 19%

DECREASE DECREASE
1% TO 9% 2% | 29% —20% OR MORE

NO ANSWER
19%

NO CHANGE
46% 7%

11%

INCREASE | INCREASE

1% TO 9% 20% OR MORE

Average: +4.1 percent

Biggest challenge

“I FIND IT FRUSTRATING...

Everyone is so pressed for time,
they just want to ‘get the job done’
and don't take the time to consider
goals and objectives: how all
aspects fit together to make the
overall program stronger.”

Expositions
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Revenue |

Association and independent meeting
professionals report that, on average, 51
percent of the revenue from their largest
2007 event came from registration, while
25 percent came from exhibit sales and
16 percent came from sponsorships and
grants. The sources of revenue are

similar to last year.
ADVERTISING SALES

OTHER
SPONSORSHIP/

I— 5% 3% GRANTS

REGISTRATION

51% EXHIBIT SALES
25%

Dealing with rising costs

“I'M MOST CONCERNED ABOUT...
The increase in the ratio of hotel
costs and expenses compared to

our event registration prices.

Increase in hotel expenses is four

times the increase in
our prices.”

n Operating Ratios

EXpenses [ |

Association and independent meeting
professionals report that, on average,
food and beverage accounts for the
single largest portion of expenses at their
largest 2007 event (30 percent). The
apportioning of expenses remained
largely unchanged in 2007 from 2006.

DESTINATION
MANAGEMENT
OTHER

(SIGNAGE, SECURITY
ORRICE INSURANCE DECORATOR/

EQUIPMENT,
ey LABOR

FOOD AND
BEVERAGE

30%

AUDIO-
VISUAL

12%

SPACE
RENTAL

MARKETING/
PROMOTION

SPEAKERS AND
ENTERTAINMENT

REGISTRATION/
HOUSING

STAFF TRAVEL AND
ACCOMMODATIONS

Lack of understanding

“I THINK...
There is not enough education given
to hotel and convention center
people to help them understand the
risk that their customers are taking
when running an event.”

14
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2007 Meetings vs.
2006 Meetings

One-fifth of respondents (20 percent)
report that they held more small meet-
ings in 2007 than 2006, while 59 percent
report no change.

DECREASED 20% OR MORE
DECREASED 10% TO 19%

DECREASED 1% TO 9%

0 INCREASED
}IIA’ 20% OR MORE

NO ANSWER
18%

DIDN'T CHANGE ' 6%
59%

INCREASED INCREASED
1% TO 9% 10% TO 19%

Average: +3.4 compared to
+2.2 percent the year before

SMALL MEETINGS

Respondents held an
average of approximately
34 small (250 or less
attendees) meetings in
2007.

Projected 2008 Meetings

Vs. 2007 Meetings

Nineteen percent of respondents
expect to hold more small meetings in

2008, while 59 percent do not expect
any change.

DECREASE
20% OR MORE

DECREASE . INCREASE
10%T0 19% — 2% 20% OR MORE

3%
NO ANSWER
17%
6%
NO CHANGE
59%

INCREASE INCREASE
1% TO 9% 10% TO 19%

Average: +2.6 percent compared to
+1.9 percent the year before

A growing issue

“I AM FINDING THAT WE ARE...

Doing more with less and being
creative so our members
have an enhanced experience.”

Small Meetings
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Facilities used to host off-site functions

Approximately three-fifths of respondents (59 percent) use restau-
rants to host off-site functions, followed by museums (39 percent).

RESTAURANTS -
MUSEUMS ---

Location
On average, respondents report that

one-half of the meetings (50 percent) are
held at downtown hotels. The number in
parentheses is the average number of

these meetings held per year at each
location.

OTHER CONFERENCE
| CENTERS

7% _|

(3) 8%
(2)
AIRPORT
DOWNTOWN
50%
(8)
RESORTS
15%
(&)

INTERNATIONAL

11% (2)

59

Small Meetings

International

Meeting Attendees |

Most respondents (57 percent) report
than no more than 5 percent of the
registered attendees at their largest event
in 2007 were international, about the
same as last year.

NO ANSWER MORE THAN 25

LESS THAN 2
42% 5%

1170 15
8%

16 TO 25

Association professionals as well as independent planners responding to the survey
report that an average of approximately 7 percent of their members or clients

are based outside the United States. Close to one-half (46 percent) of corporate meet-
ing professionals responding to the survey report that their company has office(s)

and/or staff located outside of the United States.

16
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2007 International
Attendees vs. 2006
International Attendees

Seventeen percent (up from last year's
16 percent) report that the number of
international attendees at their largest
2007 meeting increased, while 60
percent report no change.

DECREASED 20% OR MORE
DECREASED 10% TO 19%

DECREASED 1% TO 9%
INCREASED

2% 20% OR MORE

I\

NO ANSWER
19%
DIDN'T CHANGE
60% - o

INCREASED INCREASED
1% TO 9% 10% TO 19%

Average: +1.1 percent

Projected 2008
International Attendees vs.
2007 International Attendees

Fifteen percent (slightly up from last
year's 14 percent) of respondents expect
the number of international attendees at
their largest 2008 meeting to increase,
while 61 percent expect no change.

DECREASE 10% TO 19%
DECREASE 20% OR MORE

INCREASE

19 20% OR MORE
DECREASE — 2% ,\A’ ’
1% TO 9%

NO ANSWER
19%
NO CHANGE
61%

INCREASE INCREASE
1% TO 9% 10% TO 19%

Average: +1.4 percent

Q

FUTURE INTERNATIONAL MEETINGS

Close to one-half of respondents (43 percent compared to
last year's 49 percent) report that they will be holding meetings outside
the United States in the future.

POTENTIAL INTERNATIONAL DESTINATIONS

International destinations that respondents are most likely to consider are:
Canada 42% / Mexico 22% / Western Europe 21%
United Kingdom 20% / Asia Pacific 17%

PARTICIPATION IN PRE- AND/OR POST-TRIPS WITH INTERNATIONAL TRAVEL

More than one-third of respondents (36 percent) report participation in
pre- and/or post-trips when they travel internationally.

O
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MORE TRANSPARENCY. MORE CONTROL. MORE EFFICIENT MEETINGS AND EVENTS.
DONE. DONE. AND DONE.

Use the American Express® Card to help you gain control over your meeting and event-planning expenses.
With the Card, you now have a single, actionable, consolidated report that gives you a complete picture of how
money is spent, and who's accountable for spending it. Now you have the complete control necessary to
anticipate costs and eliminate waste. That translates into savings every step of the way. The Card even streamlines
your payment process. Now you only have to write one check for all your invoices. Best of all, you can monitor
everything online. Browse all of our tools designed to help make the most of your money and all your meetings
at americanexpress.com/meetingsolutions

AMERICAN
EXPRESS
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